
Superintendent’s Report
Dr. David Fine

Peekskill City School District:                               
A System Focused on Every Student; Every Day.

Meeting of the Board of Education
July 7, 2016



PHS Senior Awards



Graduation Walk: Uriah & Oakside



Peekskill City School District:  District 
Comprehensive Educational Plan

• Monday, June 27th, 3pm‐8pm (food included); BOE Room
• Tuesday, June 28th, 3pm‐8pm (food included); BOE Room

The Six tenets that we will complete and will guide our work are:
1. District Leadership and Capacity
2. School Leader Practices and Decisions
3. Curriculum Development and Support
4. Teacher Practices and Decisions
5. Student Social/Emotional Developmental Health
6. Family and Community Engagement



Peekskill Drama Club & 
Partnerships!



Goal #1:  Emergent                   
Bilingual Programs

• K‐5, Aligned and Systemic (One‐Way/Two‐Way)
• 6‐8 Accommodating all Learners (Compliance)
• 9‐12, Year Two:  Accommodating and Building

_____________________
• Programming
• Entrance and Criteria
• Measurement and Assessment
• Build and Improve Upon



Goal #2:  Mindset and System
• Growth Mindset
• Community Collaboration/Partnerships
• Every Student; Every Day
• Systemic and Aligned Processes

________________________
• The Secret:  What Great Leaders Know and Do
• Parental Action Plans
• Engagement
• Strategic Planning and DCIP



Goal #3:  Instruction and Leadership
• Calibration, Teacher Leaders, and APPR Clarity
• Literature/Residency Discussions
• Monthly and Seasonal Discussions
• Visibility and Support (PDD courses)

___________________
• Administrative Retreat (Two‐Weeks)
• School Leadership Team Alignment/Focus
• Front‐Load and Planning (schedules/programs/CIA/etc)

• Consistent and Aligned PD Sequence (Tenet 1)
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2016 PHS Graduation, “Selfie”



Class of 2016:  Congratulations!



PHS Gym Pads



Top‐Ten (10) Reasons Peekskill is a 
Wonderful Place to Live and Learn

10. Our Students 
9. Our Families
8. Our Community
7. Our Schools
6. Our Teachers/Staff/Faculty
5. Our BOE
4.  Our Administrators
3. Our Vision
2. Our Drive
1.  Our Progress and Passion for Excellence



Congratulations!  Those That Matter Notice!



District Book Fair

Monday, July 11th – Friday, July 15th
9am‐3pm Daily in Central Office



Superintendent’s 5K:                 
October 15, 2016



Summer Retreat:
Administrative Council

July 11th – July 21st

• School Leadership Teams & PD
• Organization, Staffing, Schedules
• Data Analysis and Pedagogical Approaches
• Collaboration and Growth Mindset
• Student Support and Community 
Partnerships

• Instructional Technology/Systems
• Cabinet Presentations and Connection
• Expectations and Protocols





Regents Data:  PHS
JUNE REGENTS

2014‐15 2015‐16
ALGEBRA I CC 158 students 246 students

42% PASSING 72% PASSING

COMP. ENGLSH/ ELA CC 210 students 165 students (CC)
71% PASSING 85% PASSING

GLOBAL 241 students 118 students
33% PASSING 45% PASSING

US HISTORY 360 students 432 students
56% PASSING 59% PASSING

LIVING ENVIRONMENT 227 students 247 students
70% PASSING 86% PASSING

EARTH SCIENCE 211 students 145 students
48% PASSING 72% PASSING



Graduation Rate & Correlation
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Altaris Summary
• District & Building Level Emergency Plans were reviewed and currently 

being updated to comply with recent NYSED requirements.
• We performed a general walk-through of each school building to identify 

improvement opportunities, which were discussed with the DERT at our 
meeting/training session.

• All necessary district-wide emergency planning steps to support 
prevention, response and recovery protocols and procedures were 
reviewed individually at each BERT class (below). We will be working with 
each principal over the summer to ensure everything has been completed.

• We performed the initial training of the DERT and full day sessions with 
each BERT in the Winter.

• We facilitated tabletop exercises in the Spring for each BERT.
• On-site drill evaluations were performed at each building and teams were 

debriefed.
• We have assisted in facilitating strong collaboration with community 

partners such as Peekskill police during drills and other emergency 
planning steps.

• 24/7 consulting availability was provided during the 2015-16 school year.



Altaris:  Next Steps 
• Summer: A general walk-through of each school building to assess 

progress of initiatives, identify critical hazard and collaboration 
with administration on improvement opportunities.

• Intermediate administrative training of the DERT (Fall 2016)
• Intermediate staff development training of each BERT (Spring/Fall 

½ day programs)
• Online training program for all general staff (typically September)
• Training program for transportation staff (typically August)
• Online Staff Development Program

• All PCSD administrators will have access to our online staff 
development program that may be utilized at faculty meetings 
and new staff orientation. 

• Evaluation and debriefing of drills at each school including:
• Lockdowns; and
• Evacuations.

• 24/7 consulting availability for the contracted school year.



Contracts Under $10,000

• City of Peekskill Youth Bureau/PKMS; Provide Boatworks
Project (Build a boat) services for LEAP; 2016/2017 School 
Year; $5,000.00. Funding will be provided from the LEAP 
21st CCLC Grant budget;

• Dr. Gerald Ardito; Provide demonstration lessons, 
classroom visit, and individual/small group consultations 
with teachers; 2016-17 School Year; $4,000.00; Funding will 
be provided from Title IIB budget;

• Barbara D'Anna; Assisting in Administrative Services; July 
1, 2016 - June 30, 2017; $9,500

• Jim Rose; Provide first aid training to all athletic coaches 
who need to meet the NYS requirements to coach; July 1, 
2016 - June 30, 2017;$50 per coach



Thank You and Enjoy the Evening                   
Have A Successful  and Peaceful Summer

*This Concludes the Superintendent’s Report
‐‐Be Good to Yourself and Each Other‐‐

“Be the Change you wish to see in the World.”
M. Ghandi


