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Peekskill’s Promise

Balancing the Budget

Revenues – Tax Cap, State Aid, Reserves and Fund Balance

Budget Snapshot and ongoing development 2025-26

Agenda





• Sustaining the Peekskill Promise 

• Academic & Social Emotional Support

• Enrichment Opportunities for Students

• Safety & Security 

Goals and Initiatives 



● Financial constraints will produce budgetary pressure as inflation 
remains around 2.0%

○ Rising Costs: Impact of inflation on everyday costs (e.g., supplies, transportation, 

utilities, food services).

○ Labor Costs: Union negotiations and staff benefits. (e.g., pensions, social 

security).
○ Health Insurance: Rising health care costs and their effect on employee benefit 

packages.

● With the decreased risk of a recession, we remain optimistic that 
sales tax revenue will be in line with the previous year

Economic Factors
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Revenues



8





State Aid Runs



• Foundation Aid

• The Executive Budget modifies the formula to provide additional aid to low-wealth school districts and to ensure 
that each district receives at least a 2 percent annual increase in aid, providing a total increase of $1.5 billion (5.9 
percent) in Foundation Aid for SY 2026. 

• Expense-Based Aids

• The Executive Budget fully funds the current statutory formulas that reimburse a portion of certain school district 
expenses, such as school construction, pupil transportation, shared services through boards of cooperative 
educational services (BOCES), prekindergarten programs, and the educational costs of certain students with 
disabilities. In total, these aid categories are projected to increase by $230 million (2.2 percent).

• Preschool and Summer School Special Education Programs

• The Executive Budget fully funds the State share of costs for both programs, providing $1.1 billion to reimburse 
counties for the cost of preschool special education services, a $57 million (5.5 percent) year to-year increase, and 
$413 million to reimburse school districts for the cost of summer school services, a $9 million (2.2 percent) year-to-
year increase.

• Universal Free School Meals

• The Executive Budget provides $340 million for school meals, a $160 million (89 percent) year-to-year increase.
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Budget Development 2025-26







February 25th - Educational Plan & Budget Workshop #3
• Operations & Maintenance and Transportation
• Technology

March 25th - Educational Plan & Budget Workshop #4  
• Curriculum & Instruction
• Special Education
• Revised Budget “B”
• Tentative Budget Adoption

April 8th – Educational Plan & Budget Workshop #5  
• Final Date for Budget Adoption
• BOCES Administrative Budget Vote

Future Budget Meeting Dates



Questions and Comments


