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Budget Outlook for 2019-20 &  2020-21
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March, the federal government 

passed the Coronavirus Aid, 

Relief, and Economic 

Security (CARES) Act 1, which 

provided over $2 trillion in 

economic relief, including $13.2 

billion in direct funding for k–12 

public education. The federal 

stimulus drives $1,037,000 to 

Peekskill which is used by the 

state to offset the reduction in 

state aid known as the 

Pandemic Adjustment. 
.

Upon enactment of the 

2020-21 state budget, 

which included the 

authority to institute mid-

year funding reductions, 

school districts were 

almost immediately warned 

about the potential for a 

20% cut to state aid.  Two 

measurements periods 
reduced state aid by $633K

Education Plan & Budget 

passage for 2020-21 

school year maintains all 

programs as they exist 

today.  

Third measurement period ends 

12/31/20  Aid reduction $76K

December 22, 2020

Congress passed a second 

COVID-19 stimulus, (CARES) 

Act 11 approving $54.3 billion in 

funding for K-12 education. 

Estimated to Receive 

$2,876,236 or $855 Per pupil

https://home.treasury.gov/policy-issues/cares
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President-Elect Biden's 1.9 Trillion Stimulus Plan

President-elect Joe Biden is calling on Congress to pass a new stimulus package 

that would include $350 billion in state and local aid to help governments bridge 

budget shortfalls. Of this $350 billion, $130 billion would be dedicated to helping K-

12 schools safely reopen. A portion of the funding would be reserved for a COVID-

19 Educational Equity Challenge Grant, which would support state, local and tribal 

governments in partnering with teachers, parents, and other stakeholders to 

advance equity- and evidence-based policies to respond to COVID-related 

educational challenges and give all students the support they need to succeed. In 

addition to this funding, schools would be able to access FEMA Disaster Relief Fund 

resources to get reimbursed for certain COVID-19 related expenses and would 

receive support to implement regular testing protocols.

NYSSBA



State Aid Reduction 20% 
Or is it Withheld?

• 2019-20

• 2020-21

State Aid Category Excess Cost Aid 
Aug Pymt

Excess Cost 
Aid Sept Pymt

General Fund 
Sept Pmt

Boces Aid Sept 
Pmt

Child Nutrition Universal Pre K Total Reduction

Revenue Accrual $1,029,165.75 $81,550.00 $55,355.00 $1,223,073.70 13,526.00 764,610.00

20% Reduction 205,833.15 16,310.00 11,071.00 244,614.74 1,928.00 76,407.45 $556,164.34 

Aid to be Received $823,332.60 $65,240.00 $44,284.00 $978,458.96 $11,598.00 $688,202.55

State Aid Category Child Nutrition Universal Pre K - Total Reduction

Revenue Accrual 21,777.00 764,610.00

20% Reduction 0.00 76,407.45 $       76,460.00 

Aid to be Received $21,777.00 $688,202.55



Balancing the Educational Plan & Budget for 2020-21 Utilizing CARES ACT I & II Funding 

Category 2019-20 2020-21 $ Inc/Dec % Inc/Dec

Budget $96,692,000 $98,555,278 $1,863,278 1.93%

State Aid $44,726,918 $38,832,431 $(5,894,487) -13.18%

Other Revenue $6,724,180 $5,765,797 $(958,383) -14.25%

Reserves $1,000,000 $8,746,318 $7,746,318 0.00%

Assigned Fund Balance $2,882,879 $2,882,879 $0   0.00%

Tax Levy $41,518,247 $42,327,853 $809,606 1.95%

CARES ACT II

$2,870,236
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Assigned and Unassigned Fund Balance

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

$4,500,000

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

$3,217,105

$4,066,244

$2,500,000 $2,500,000 $2,500,000

$2,882,879 $2,882,879 $2,882,879

$3,026,402
or 4%

$3,843,341
or 4.90%

$2,237,044 
or 2.85%

$2,626,410 
or 3%

$3,460,592
or 4%

$3,720,42
or 4%

$3,807,874
or 3.9%

$3,876,285
or 3.9%

Assigned Unassigned



Other Revenue



Westchester Sales Tax
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August 1st, 2019 Sales Tax increased 1% from 7.375% to 8.375%.
Of the 1% increase, 10% is allocated to schools.

2019-20  Sales Tax Revenue Projected 2020-21 Sales Tax Revenue

$1,729,854 $1,762,523



Utility Tax Revenue 

Peekskill School District receives a 3% utility tax on consumer utility sales in Peekskill. 

2019-20  Utility Tax Revenue Projected 2020-21 Utility Tax Revenue

$911,947 $953,227



Interest Income

Actual 2019-20
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Budget Development 2021-22



Balancing the Budget
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NYS Governor's Proposed Budget 2021-22



Budget Planning in the Midst of Uncertainty
Budget Gap Filled with Reserves Scenario

Category 2020-21 $ Inc/Dec % Inc/Dec 2020-21 $ Inc/Dec % Inc/Dec

Budget 98,555,278$                 1,863,278$           3.98% 99,987,082$       1,431,804$             1.45%

State Aid 38,832,431$                 (5,894,487)$         5.41% 38,832,431$       -$                         0.00%

Federal Aid

Other Revenue 5,765,797$                   (958,383)$             9.83% 5,765,797$         -$                         0.00%

Reserves 8,746,318$                   7,746,318$           0.00% 9,480,050$         733,732$                0.00%

Assigned Fund Balance 2,882,879$                   -$                       0.00% 2,882,879$         -$                         0.00%

Tax Levy 42,327,853$                 809,606$              2.00% 43,025,153$      697,300$                1.65%

Tax Levy Limit (Tax Cap) 43,025,153$       697,300$                1.65%

Budget Gap (Over Tax Levy Limit) -$                     



Tax Cap 2021-22
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Opportunity for Savings for the Long Term – Bond Refinancing







Future Budget Meeting Dates

February 23th - Educational Plan & Budget Workshop #3

• Operations & Maintenance and Transportation

• Technology

March 16th - Educational Plan & Budget Workshop #4  

• Curriculum & Instruction

• Special Education

• Revised Budget “B”

April 20st – Educational Plan & Budget Workshop #5  

• Budget Adoption

• BOCES Administrative Budget Vote


