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Proposed New Staffing General Fund Budget

•Elementary

• 3 - FTE- $33,201 - Oakside/Woodside/Hillcrest Lunch 
Monitors

•Secondary 

• 1.0 FTE- $140,000 -  PHS/PMS Physical Education Teacher 
• 1.0 FTE- $140,000 -  College and Career School Counselor 

(General/Grant Funded)
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What Does This Educational Plan & Budget Accomplish? 
At the Elementary Level:

● The Elementary Enrichment program provides project-based learning experiences for all 
students in research, science, technology and the arts embedded in content area instruction. The 
STEAM enrichment program is offered in grades Pre-K thru 5 as an additional weekly course 
offering. 

● The What I Need “WIN” period provides students grades Pre-K-5 with daily accelerated, as well as 
intervention instruction, specific to individual student needs. During the WIN period, literacy support 
is provided through a differentiated and tiered approach. In addition, accelerated students receive a 
daily opportunity to work in collaborative groups at a rigorous pace, with lessons focused around 
project based learning. All STEAM and enrichment opportunities align with the Peekskill Promise by 
providing differentiated learning opportunities at all levels.

● Literacy, Special Education and Math Coaches have been added to the elementary team to 
support instruction and the use of best practices. Coaches will support teachers with growing their 
expertise in explicit direct and specially designed instruction. The coaches will support higher level 
vocabulary, language acquisition, problem solving, project based learning and differentiated learning 
opportunities for all students.



What Does This Educational Plan & Budget Accomplish? 
At the Elementary Level:

● The Dual Language program is offered Pre-Kindergarten through Grade 5. This budget will 
continue to support the implementation of a Kindergarten to Grade 5 Dual Language literacy 
program. Our commitment to bilingualism, biliteracy, and the goal of the NYS Seal of Biliteracy 
for our graduates begins with our youngest learners. 

● We have increased the amount of English as a New Language (ENL) staff in our elementary 
schools to support the growing population of English Language Learners in Grades K-5.

● The Elementary Strings program introduces violins, bass, and cellos, beginning at Grade 3. 
The Strings program will extend to Grade 12 this school year. The students perform annually 
in a recital or concert.

● We have adopted the Music and the Brain curriculum which begins at the Pre-K level up to 
Grade 3. This program teaches our students music theory and keyboarding skills exposing our 
youngest learners to the foundational skills that will promote and accelerate learning in all 
academic areas as supported by extensive research and best practices. 



Additional Elementary School Lunch Monitors

Recommendation: Background and 
Rationale:

Estimated Cost

There is a need for additional support 
that is focused on supporting outdoor 
play during recess. This support will uplift 
social interaction and promote a greater 
level of physical activity amongst 
students across schools.

Research shows the following benefits:
● Cognitive & Academic
● Physical & Health
● Social
● Self-regulation & Focus

$11,067 x 3 = $33,201

Current Program Staffing

All elementary schools have lunch 
monitors. However, the addition of a 
lunch monitor per school would allow 
better coordination that would support 
the social interaction of students and the 
coordination of structured play without 
sacrificing supervision. 

Associated Impacts

Providing students with a greater 
variety of outdoor play and social 
interaction will promote a higher level 
of scholar readiness, a more positive 
building culture and  stronger 
community relationships that will yield 
better academic outcomes.

How will it be monitored?

The position impact will be monitored 
through Behavioral referral data and 
teacher and student survey data. 



What Does This Educational Plan & Budget Accomplish? 
At the Secondary Level:

• Introduction of the AVID Program at PKMS: As part of our continued commitment to preparing 

students for college and career success, PKMS will introduce the AVID program and course, funded 

through Title I School Improvement Grant (SIG). This program will focus on enhancing student skills in 

critical thinking, collaboration, and organization to support academic achievement.

• Implementation of NWEA as a Local Assessment: Both PKMS and PKHS will implement the NWEA 

assessment as our local measure to support data-driven instruction and monitor student growth in 

key academic areas.

• Sustaining the Extended Day Program (Elton Brand): PKHS will continue offering the Extended Day 

Program for the 2025-2026 school year. This initiative remains a vital resource for academic support 

and enrichment opportunities beyond the regular school day.

• Expansion of French Language Courses: To support the growing interest and demand in world 

languages, PKHS will purchase necessary materials to expand our French course offerings through the 

World Language Department.



What Does This Educational Plan & Budget Accomplish? 
At the Secondary Level:

• Increase the capacity of Physical Education/ Health: To meet increasing enrollment and comply 

with New York State mandates, it is recommended that the district increase the current 

PE/Health staffing by 0.6 FTE, bringing it to a full-time position for the 2025–2026 school year. 

This adjustment will ensure that all Middle School students in grades 7 and 8, as well as High 

School students, receive their required Health and Physical Education instruction. The change 

reflects a necessary response to program demands and maintains alignment with state 

requirements. 

• Addition of a College and Career School Counselor: PKHS will add a dedicated College and 

Career School Counselor to support our PTECH and Smart Scholars students through a 

cohort-based model. This role will provide:

• Dedicated college and career advisory periods

• Support for the social-emotional needs of students

• Expanded college and career exploration and opportunities



Implementation of NWEA Assessment Tool   
Peekskill High School Program 

NWEA Assessment Tool

School Year 2025-26

Recommendation:

To integrate the NWEA assessment tool at 
the Middle and High School. 

Background and Rationale:

To use NWEA as our local measure to 

support data-driven instruction and 

monitor student growth in Language Arts, 

Mathematics and Science academic 

areas.

Estimated Cost

$46,000

Current Program 
 

 Will replace AIMSWEB
Reading Inventory

Associated Impacts

The implementation of NWEA as a local 
assessment will provide data-driven 
insights to support personalized learning 
plans and monitor student growth over 
time.

How will it be monitored? 

The impact will be monitored by 
analyzing the results of student 
data and explore interventions 

after each administration. 
 



Middle/High School Sixth Coverage 
Peekskill Middle/High School Program 

Master Schedule/Increase Course 
Enrollment

School Year 2025-26

Recommendation:

The need for sixth period assignments 
Fifteen coverages 

Background and Rationale:

The capacity of the Middle School will 
require additional courses to meet the 
demands of enrollment in a 9-period 

schedule and increase in course 
enrollment at the High School. 

Estimated Cost

Based on teachers salary 
Approximately $375,000

Current Program Staffing

Similar to 2024-2025 school year

Associated Impacts

To address large class size due to 
enrollment increase.  

To provide equitable opportunities for 
all students to receive services and 

participate in innovative and supportive 
courses. 

How will it be monitored? 

Administration, staff and students, and 
families will inform the success of the 

additional courses and provide input for 
continuous improvement. 



High School French Courses

High School World Languages Program 

World Languages 

School Year 2025-26

Recommendation:

French Courses 
1 Middle School Section 

1 High School Section

Background and Rationale:

To provide additional options for 
linguistic opportunities for our students.  

 

Estimated Cost

$10,000
Subscription to digital resources 

Textbooks

Current Program 

Expansion of World Language Offered 

Associated Impacts

Adding French to the World Language 
program expands students' linguistic 
options, fostering academic growth, 

college readiness, and interdisciplinary 
learning by connecting them to global 

cultures and histories.

How will it be monitored? 

The position impact will be monitored 
by number of students enrolled in the 

course and formative assessments 
results. 

  



Elton Brand Academy  

High School Extended Day Program 

Elton Brand 

School Year 2025-26

Recommendation:

To continue funding our Elton Brand 
Extended Day Program at the High 

School  

Background and Rationale:

To continue providing High School 
students with additional 
academic support.  

 

Estimated Cost

$100,000

Current Program

EMPIRE funds culminates this year
Extended Day Program

Associated Impacts

Students will have opportunities to 
receive tutoring services as well as 

revise and complete assignments. The 
program also offers an SEL component 

to support the students well being. 

How will it be monitored? 

The position impact will be monitored 
by number of students attending Elton 

Brand and academic progress during the 
year.  



Physical Education Teacher

Schools 

Peekskill High School 

Program 

PE/Health

School Year 2025-26

Recommendation: 

To increase the PE/Health Department 
by .6 to shift to a 1 FTE based on the 

current 6th assignments. 

Background and Rationale:

State mandated health and Physical 
Education course for 7th and 8th grade 
at the Middle School with the increase 

in student enrollment. 
State Mandate for HS Health and 

Physical Education with the increase in 
student enrollment to a 1.2

Estimated Cost

$140,000

Current Program

MS: (1).2 Health
HS: (1) .4 Health/ PE

Associated Impacts

Student will be provided with the 
mandated State health and Physical 

Education courses at the Middle School 
and High School. 

How will it be monitored? 

Review master schedule to make sure 
that students have been scheduled for 
their State mandated required courses.



College and Career School Counselor

College and Careers Program 

School Guidance  Counselor

School Year 2025-26

Recommendation: 

To hire a College and Career 
Counselor with expertise in 

navigating diverse pathways, 
including college, vocational 
programs, and certifications. 

Background and Rationale:

With expertise in diverse academic programs 
and emerging industries, the counselor 

empowers students to make informed decisions. 
By advocating for equity and connecting 

resources, they ensure all students, especially 
those facing barriers, have access to the support 

needed for success. 

Estimated Cost

Salary and benefits: $91,976+ 
29,313= $121,081

General/Grant Funded

Current Program

Repurposing funding from 
PTECH/Early Scholars and a 

Teacher Assistant. 

Associated Impacts

This aligns with the goals to sustain and increase 
graduation rates, post-secondary enrollment, 

and career readiness among graduates.
 

How will it be monitored? 

The position impact will be 
monitored by number of students 

taking Early college courses, 
internships and the number of 

partnerships that will support the 
effort. 



Capital Project 2025-26
 Inter-fund Transfer to Capital

Will earn building aid on this amount in the estimated amount of 
$420,000 which is a return on our investment at 84% (estimated 
building aid percentage 25-26) over a period of probable usefulness of 
15 years. 

Flooring Replacement and Abatement

• Peekskill HS, Oakside ES and Hillcrest ES

Total Scope of Project   $500,000







Administrative Cap

If the proposed budget was defeated and the district decided to immediately adopt a 
contingent budget, then the administrative component of that contingent budget could 
not be greater than 10.44%. If, as allowed by law, the district did hold a budget revote 
and the budget proposed again was defeated, then the administrative cap of the 
contingent budget could not be greater than the lesser of the 2024-25 adopted budget 
administrative cap or the administrative cap of the budget that was proposed in the June 
10, 2024 statewide revote day.

10.57% 

   2024-25 Administrative Comp.    $11,293,439  

2024-25 Administrative + Program Comp.  
$106,837,049

2025-26 Administrative Comp.    $11,871,133  

2025-26 Administrative + Program Comp. 
$113,667,923

10.44%













Property Tax Levy Cap & Five Year Budget Comparison

School Year Budget Budget Inc % Tax Levy % Tax Cap% UnderTax Cap

2025-26 131,740,528 7.06% 1.50% 4.59% ($1,400,637)

2024-25 123,052,908 6.35% 2.00% 2.18% ($78,160)

2023-24 115,703,111 9.78% 2.00% 3.38% ($600,320)

2022-23 105,395,111 3.97% 2.00% 2.08% ($34,586)

2021-22 101,368,973 2.85% 0.97% 0.97% 0

2020-21 98,555,278 1.93% 1.95% 3.17% ($507,217)
25



Budget Comparison

Category 2024-25 2025-26 $ Inc./Dec % Inc/Dec

Expense     

Budget  $          123,052,908  $           131,740,528   $           8,687,620 7.06%

Revenue     

State Aid  $             68,988,853  $              74,644,238  $            5,655,385 8.19%

Other Revenue  $               7,841,196  $                9,061,773  $             1,220,577 15.56%

Reserves  $                              -  $                               -    $                            - -

Assigned Fund Balance  $                 868,655         $                2,000,000               $           1,131,345              130%-

Debt Service Reserve for Capital Transfer  $                               -  $                            - -

Tax Levy  $            45,354,204  $             46,034,517  $               680,313 1.50%



STATE AID OVERVIEW





• April 8th - Budget Adoption by Board of Education

• April 8th - Board acceptance of the Property Tax Report Card 
  
• April 30th - Petitions for three year Board seats due to District Clerk

• May 6th - Public Hearing on Final Budget - Regulation: No more than 14 days 
nor less than 7 days before the annual meeting & election

• May 20th -  Budget Vote - Vote for the School Budget and Board Election

Important Dates & Timeline




